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3TIPS

Strategic Forward-Thinking is a thinking
process that defines the manner in
which leaders think about, assess, view
and create future opportunities for
themselves and others.

ASK QUESTIONS

MAKE TIME Continuously ask 'why'
and 'when' questions to

discover new insights
and gain new

Be intentional about
scheduling periodic

designated blocked
time on your calendar
to reflect, plan, and

perspectives. Always be
thinking about ' the now'
AND 'the future' to focus

think ahead about
future strategies.

on the right priorities
with effective goals.

OBSERVE & SEEK TRENDS

Pay attention to what is going on beyond your
daily scope of responsibilities and tap into
insights and opportunities from other
people and organizations to engage in
forward-looking discussions.




